Acquisition of New Patients 
When Yellow Pages Ads are NOT Worth the Price
By Roger Eshaghian, DDS
How much do you spend on Yellow Pages advertising each year? More important, are you getting your money's worth?

If you are not reviewing your Yellow Pages ad results on a regular basis, you may be tossing hard-earned dollars down the drain.

Yellow Pages limitations include: 
· High cost. Depending on its size and location, a Yellow Pages ad can cost up to $20,000 per year. And you can easily spend another $5,000 designing a customized ad. At those rates, it takes a lot of patients just to break even on the cost of the ad. Plus, studies show that the phone directory companies continue to raise their fees far beyond current inflation rates.
· Cluttered media. You spend a lot of money to design and place your ad, and where do you end up? Depending on the size of your market, right next to dozens, perhaps even hundreds of dentists all competing for your next patient.
· Lack of flexibility. In today's mass-media world, it takes a variety of messages to reach your audience and motivate them to contact you. Yet, once your Yellow Pages ad goes into the directory, that's it. You can't make any changes for a full 12 months.
· Difficult to test. Because of their inflexibility, Yellow Pages ads don't allow you to test different marketing approaches. Once you place an ad, you have to wait a year to test a new headline or message. And unless a patient says they found you through the phone directory, you have no way of knowing the effectiveness of your ad.
· Reach the wrong market. Yellow Pages ads tend to attract emergency patients and telephone shoppers. While these patients can augment your regular clientele, they're not the kind of customers upon which you can build a healthy, growing practice. 

Does this mean that you should never use Yellow Pages ads? Of course not, a well-designed yellow pages ad certainly has a place in any good dental marketing program. The problem is that too many dentists rely on yellow pages ads as their sole means of marketing the practice. With such a strategy, however, the chances of your dental practice reaching its full potential are slim to none.

What's needed is an effective dental marketing plan, one that overcomes the limitations of yellow pages ads and uses a variety of tools to generate the biggest bang for your marketing buck. 
